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NASWA: The Integrity Center 
and Assistance to States

• The Integrity Center nearly a decade in 
the making
•Building on the Centers Base to provide 
States with needed assistance
• The Future …



The Center a Brief 
Look Back 

UI Integrity Center of Excellence:  
Core Center Activities

�Work with Treasury, through the DNP initiative, to 
build state capacity to use data analytics and 
predictive modeling methodologies to prevent 
and detect fraud.
�Develop a secure portal to rapidly alert states to 

new fraud schemes.
�Serve as laboratory for innovation by developing 

and piloting new strategies and tools to combat 
improper payments and fraud.
�Identify and disseminate promising practices for 

state fraud prevention across the UI program.
�Develop and deliver training on fraud solutions 

and integrity strategies to all states.



The Center a Brief 
Look Back � Develop an Integrity Improvement Investment 

(III) process to solicit and fund short time Integrity 
Improvement sub-contracts.

� Develop and fund a UI Integrity Training 
Academy that would: 
✔ Implement a research and training component for state 

Benefit Payment Control staff,
✔ Implement a research and training academy for state 

data analysts,

� Host a National UI Integrity Vendors Conference
� Design & build a secure portal, acquire access 

to data to create a UI “Do Not Pay” analogue 
portal.

� Develop a model BPC Operation Plan
� Identify and engage a cadre of UI Integrity SMEs 

on call to assist states with BPC/Integrity efforts.

Possible Activities 
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NASWA Today
Integrity Center

Tiger Teams
Equity Grants

The Integrity Center



Knowledge 
Exchange 

Library

National 
Integrity 

Academy

Integrity 
Data Hub

State Services Behavioral
Insights

The Integrity Center
A well-respected team of UI subject matter and technical experts, working with states 

to provide training, tools, resources, and practical integrity solutions.
https://www.naswa.org/integrity-center

https://www.naswa.org/integrity-center


Integrity State Services



Provide technical assistance
• Help implement federal 

guidance and operations

Collaborate
• With the Services team, 

provide solution 
recommendations for state 
priorities

State Services What We Do

• Operations gap analysis
• Make recommendations for 

effective operations

State Service consults

• Episode 1 will focus on UI 
benefit claw backs… 

• Background on claw backs – 
definition, historical use

• Focus on “how we got here”, 
“what is a claw back”

• State panelists share their 
experiences, advice, and best 
practices.



• Facilitating work groups and 
collaborations

Provide a communication 
platform for states by:

• Engaging third-party entities on 
behalf of states

• Researching and preparing 
resource guides

• Providing regular updates of 
center activities 

• Documenting state practices
• Developing webinars around 

relevant integrity topics

State Services Selected Resource Guides:

• Stolen UI Claimant Accounts: 
Process, Procedure, and 
Operational Best Practices

• Employer Guide: Preventing and 
Reporting UI Fraud

• TIPS: Top Integrity Practices and 
Solutions Volume 8, Successful 
Recovery Practices

• Criteria for Reporting Fraud Cases to 
the USDOL OIG

Webinars:
• Maintaining Integrity in UI Operations 

During High Workload
• Protecting Integrity: Identity 

Verification
• Protecting Integrity: Internal Security
• Protecting Integrity: Identity Theft



TIPS: Successful 
Recovery Processes

TIPS: Understanding 
Banking Terms



Integrity Data Hub



Integrity Data Hub | Tools
All functionality 

provided at 
   no cost to 

States



Cross Matching & Authentication

•Cross matching
� Suspicious Actor Repository (SAR)
� Similar Emails & Suspicious Domains
� Foreign IP addresses
� Suspicious bank routing numbers
� Multi-State Cross Match (MSCM)

•Claimant authentication
� Identity Verification (IDV)
� Bank Account Verification (BAV)

✔ Released Feb 15, 2022

IDH results provide great value in instances of multiple “hits”



IDH Identity Verification (IDV)
• Allows the IDH to provide a centralized identity 

verification/identity proofing solution at no cost to states

✔ Leverages the Experian Precise ID solution

✔ Provides fraud scoring and associated cause codes

❖ Flagging of synthetic identities

❖ Access to the SSA Death Master file

• The IDH IDV process

✔ Has no impact on the claimant’s credit score

✔ Does not require informed consent

44 States Currently Using



IDH Bank Account Verification (BAV)

• Provides validation of:
✔ Bank account status
✔ Bank account owner

• Partnered with BNY Mellon
✔ Early Warning Services (EWS)

• Go-live - Feb 15, 2022
✔ 48 states with BAV amendment
✔ 38 states are receiving BAV data
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IDH Fraud Alerting

• Secure environment to notify other 
states of emergent fraud schemes
•Allows users to:
✔ View
✔ Create
✔ Comment

• Provides an opportunity for states to 
collaborate on emergent fraud 
activity

CT prevented over $1M 
in improper payments 

just in August 2021

FA’s thru June 24, 2023: 1900

Recent Alert Issues
� Fictious Employers
� Bot Attacks
� Identified Fraudsters
� Suspicious 

email/domain



The IDH Today
Cumulative thru 5/31/2023 

53 States with IDH participation 
agreements



Potential IDH Enhancements
•Development of an Employer Data 
Module/Hub
� Leverage lessons learned from IDH
� Develop incrementally
� Start with SAR-like model

✔ Suspicious Employer Repository (SER)

� Timely with increases in fictitious employer 
schemes  

� Add additional cross-matching and other 
capabilities as requested by the user community 

� Complimented by fraud alerting and data analysis 
capabilities already in place

22



NASWA Learning



NASWA Learning
Invest in Knowledge

https://www.naswa.org/learning 

eLearning Modules
Learn at your own pace

eSimulations
Enhance skills that transfer 
directly into your day-to-day

Instructor-led Training

A live classroom setting for 
highly engaging activities

Virtual Classes
Engage in activities with peers and 
collaborate with UI experts remotely

Custom Training
Work with your State Liaison to 
identify specific needs for improving 
your state’s improper payment rate

Access Learning
Login, view learning paths and courses, 
create and access your personal course 
schedule, and more

https://www.naswa.org/learning


NASWA Learning Metrics



What Kind of Learning 
Is Available?

•Over 250 Individual Lessons on 
specific topics
•Practical Application 
Simulations
•Resource Materials
•Job Aids/Desk References
•Claimant/Employer 
Communication Resources



What Topics Are Covered?

•Unemployment Insurance 
•Fraud Investigation 
•Adjudication 
•Appeals & Prosecutions
•Data Analysis
•Data Validation
•SIDES

• ICON
•Unemployment Insurance 
Modernization
•Benefit Accuracy 
Measurement (BAM) 
• Lower Authority Appeals
•Workforce Business Analysis
•Digital Transformation for 
Workforce Leaders



Basic Investigations 
Course

• 82 Classes to Date
� Benefit 69
� Tax 13

• 1083+ Learners to Date
� Benefit 863
� Tax 220

• Tax Version Launched in 
March 2022



Knowledge 
Exchange Library
https://www.naswa.org/services/knowl

edge-exchange-library

Full-time librarians are available to assist the UI 
community

Thousands of technical resources available and 
growing

States can submit both UI and UI integrity-related 
resources to the collection

All resources are vetted by UI Subject-Matter Experts

https://www.naswa.org/services/knowledge-exchange-library
https://www.naswa.org/services/knowledge-exchange-library


Employer Guides



Model Employer Handbook

Contents
✔ About This Handbook
✔ Overview of Unemployment Insurance
✔ Reporting Requirements
✔ Determining Your Tax Rate
✔ What is Taxed?
✔ Paying Taxes
✔ Controlling Costs
✔ Audits
✔ UI Fraud
✔ Penalties And Interest
✔ Your Role in Benefit Procedures
✔ Appeal Rights
✔ Appendix



Tiger Teams



USDOL Tiger Teams Protocol

Communications System
Design

Operations & 
Process 

Improvement

� States first engage with USDOL to complete a consultative assessment 
� Three Pillars: Fraud Prevention, Workload Timeliness, Equitable Access
� The assessment leverages a multi-disciplinary team of experts 

designed specifically to analyze state UC systems and process 
challenges 

� Tiger Teams work with states to identify enhancement opportunities in 
each pillar combining operational and technological solutions

� Develop actionable recommendations for the states to implement 
� USDOL and states negotiate how to prioritize the recommendations for 

implementation and appropriate SBR funding



Three Pillars: Examples
• Fraud Prevention

� Deploy Robotic Process Automation (RPA) 
� Data Analytics Enhancements 
� Establish/Improve a UI Data Warehouse 
� Integrity Data Hub (IDH) Usage Improvements 
� Behavioral Insights testing 

• Workload Timeliness
� Artificial Intelligence (AI) Paperless Solution 
� Implement fax server 
� State Information Data Exchange System (SIDES) 
� Behavioral Insights Messaging 
� Auto adjudicate claims 

• Equitable Access
� Simplify Communications/Plain Language
� Conduct User Testing of Communications
� Website Improvements 



NASWA Tiger Teams 
Project Task Details

Task 2: Implementation Support
� Project Management and UI 

SME Support
� Assist members in turning 

recommendation into 
actionable project

� Leverage lessons learned 
and project development 
from across the UI system

Task 1: Cohort Leads
� Leadership role in 

Discovery and Assessment 
Phase

� Data and document 
collection and review

� Develop “quick win” 
recommendations



NASWA Tiger Team 
Project Implementation Support

36

Support services available to states at 
no cost provide:
� A comprehensive review of program integrity 

and technology processes by UI and 
Technical SMEs

� Reduced strain on internal staff resources
� Sustainable project momentum
� Capitalization of successful strategies from 

NASWA members
� Customized, flexible service to meet state 

needs



Behavioral Insights
Tiger Teams

Equity Grants



Common Problem Areas Where 
Behavioral Insights Can Help

Communications System
Design

Operations & 
Process 

Improvement

Behavioral Insights is best suited to address problems that are 
fundamentally behavioral.

✔ Communications (messaging, 

layout, visuals)

✔ System design (layout, architecture)

✔ Operations & process improvement



Why is Behavioral Insights Relevant for 
State Agencies?

Behavioral Insights 
addresses challenges 
caused by behaviors and 
uses data to measure the 
success of interventions.

INNOVATIVE
Inspires fresh ideas and 
approaches, grounded in 
research
 
ITERATIVE
Uses a “Try, test, and improve” 
approach

INSTRUCTIVE
Data-driven



Behavioral Insights Tool Kit (BI)
Drawing on principles from psychology, neuroscience, and economics, the UI Integrity 
Center's Behavioral Insights offers UI agencies information, tools, and support to apply best 
practice thinking and innovative, data-driven strategies to improve program outcomes.

BI Toolkit/Support
Overviews of behavioral strategies and interventions 
developed for UI agencies along with how-to information

Relevant publications curated from the field of 
behavioral science that shed light on core behavioral 
concepts and research

Articles, tools, and templates developed for the UI community 
to support efforts to understand and use behavioral insights



Behavioral Insights Work
on Tiger Team Projects

Examples of BI Support in Tiger Team 
Projects
• Planning and running focus groups, usability 

testing, and/or customer surveys
• Developing customer journey maps
• Identifying & analyzing customer pain points
• Reviewing and revising documents to improve 

lay-out and incorporate plain language and 
behavioral messaging principles

• Data review and recommendations
• Supporting staff capacity building and 

development of Process Improvement Teams
• Evaluating the impact of behavioral interventions

41



Behavioral Insights Work
on Equity Projects

Examples of BI Support in Equity Projects
• Planning and running focus groups, usability 

testing, and/or customer surveys
• Readability assessments (before and after)
• Reviewing and revising communications to 

improve lay-out and incorporate plain language 
and behavioral messaging principles

• Reviewing claimant portal and initial & continued 
claims applications, revising messaging, and 
recommending enhancements to improve 
lay-out and reduce friction

• Evaluating the impact of behavioral interventions

42



Questions?

Jim Van Erden
jvanerden@naswa.org 


