


What is the Michigan UIA Doing – A Summary

Identity Verification Procedures 
allow due process and quick 
resolution of any false positives

Michigan’s approach is built around communication with all interested parties and resolution for 
victims. Fraud prevention, mitigation, and identification tools on the front-end and elsewhere 
throughout claim filing and certification identify fraudulent claims. Resolution for victims and 
valid claimants through proper notices is fundamental to our approach working to resolution.

1
Constant approach to identifying 
suspicious behavior of insiders with 
continued look-back2

As reported by the United States Secret Service, and confirmed by banking executives, domestic 
and international crime rings are targeting UI programs. Bad actors will continue to attempt 
imposter fraud until sufficient controls and detection mechanisms are deployed. Biggest threat to 
Michigan after June 2020 was insiders.

3 Support has formalized our long-
standing approach with a Fraud 
Task Force

While rapid response can help to immediately reduce the payment of fraudulent applications, 
bad actors will continue to evolve in their approach to evade controls. UIPL 16-20, Change 5 
urges states to “have aggressive strategies and tools in place to prevent, detect, and recover 
fraudulent payments, with a particular emphasis on imposter fraud.” Executive Order by 
Michigan Governor formalized our Fraud Task Force and secured additional funding.



UIPL NO. 16-21
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*UIA has also instituted measures to reduce burden on 
legitimate claimants such as: revisiting analyses / rules to 
understand impact, rapidly reviewing cases to get legitimate 
claimants paid quickly, and utilizing analytics to prioritize 
case review to continue helping legitimate claimants get 
paid while working to stop those most likely to be criminals

IDV Portal using unique letter ID from 
request for information mailed

Filtering and sorting of issues by creation 
type and risk score used for remediation 
and mitigation* 

Highly effective for intentional 
misrepresentation and prosecution
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 Mailed to physical address 
from initial claim filing

 Mailed to updated physical 
address based on victim 
responses

 Mailed to employer(s) who 
received notice of monetary 
determination

FOCUS ON RESOLUTION:



Michigan Approach to Insider Threat Monitoring



Michigan Approach to Insider Threat Monitoring



Michigan Approach to Insider Threat Monitoring



Michigan Approach to Insider Threat Monitoring



Michigan Approach to Insider Threat Monitoring



Michigan Approach to Insider Threat Monitoring



Roadmap to Success – Insider Threat Monitoring
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Michigan Fraud Task Force

EXAMPLE FORENSIC ANALYSISINVESTIGATIVE SUPPORT

We utilize network techniques to enhance our analysis and prioritize 
review of key attributes:

Accelerate investigations and increase time efficiency:

 Conducting weekly meetings with federal law 
enforcement and US Attorney’s Office to share 
findings and provide case updates

 Standardized reporting template
 Automating previously manual processes

Assist in pulling vital and timely information:

 Assisting in ad hoc requests
 Spiraling out cases using network analysis
 Providing weekly investigative reports

Illustrative example
INVESTIGATION ACCELERATORS

INVESTIGATION ENHANCERS
Using this type of analysis to 
quickly spot anomalies in the data. 
Accounts that contain common 
features, such as a shared phone 
number or email address, will be 
visually clustered together.

UIA maintains long-standing relationships with DOL-OIG and federal enforcement agencies; providing critical support in 
the federal prosecution of approximately 60 individuals to-date (more cases pending)



Thank you.
Michigan.gov/LEO

Presenter Notes
Presentation Notes
I look forward to continued collaboration as we move Michigan forward. 

Thank you. 
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